
 

 

LCE Highways - Early market engagement 
LCE Sustainable Procurement project & London Borough of Croydon 
 

Supplier Engagement Focus 
Early market engagement with suppliers of products used within a specific contract  
In April 2007 a Meet the Buyer event was held to bring together suppliers of products relevant to 
the Minor Highways Works Contract, Local Authority Engineers, Consultants and Contractors.  
The purpose of the event was: 

 Early engagement with suppliers of sustainable products 
 Identify solutions to overcome barriers in using more sustainable products within a London 

Authority contract  
 Encourage innovation in product development through knowledge sharing 

 

Why…… 
This initiative was part of the London Centre of Excellence Sustainable Procurement project led 
by Camden to assist in improving the sustainability of a contract through tendering.  Croydon 
wished to update the Schedule of Rates for their Minor Highway Works contract with more 
sustainable and innovative products at contract renewal.  Early market engagement has been 
demonstrated that collaboration between the public sector and the supply chain can bring much 
needed innovative solutions.   
 

How…… 
 The supplier engagement exercise was undertaken in collaboration with the DTI/DEFRA 

Forward Commitment Procurement (FCP) project, which resulted in the issue of a Prior 
Information Notice (PIN) and the subsequent Meet the Buyer event. 

 The PIN provided forewarning that Contractors would be asked how they could assist 
Croydon in improving the sustainability of the contract at tender and requested responses 
from suppliers, manufacturers and designers with more sustainable and innovative products.  

 The Centre for Sustainability at the Transport Research Laboratory (TRL) was commissioned 
to review PIN responses.  

 31 responses were received to the PIN and on review 21 were recognised as relevant to the 
contract and were invited to attend the Meet the Buyer event. 

 Representatives from Highways teams, consultants and contractors of London Boroughs 
were invited to the event. 

 

Outcome of event…… 
 Over 70 people attended the event, with engineers and consultants representing 12 local 

authorities, 19 suppliers, London Remade, NISP, and TRL.  Contractors were invited but 
none attended. 

 Feedback responses show all attendees identified new sustainable products to use in their 
contracts, with 64% finding some and the remaining 36% finding many new products. 

 Croydon identified 50% of suppliers had new products suitable to their Minor Works contract, 
a further 30% suitable to other Croydon contracts such as Highways Maintenance and Parks 
and a further 10% were suited to large scale developments or utility companies.  

http://c4s.info/
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Staff Time:  PIN: 25% of one person e
Event: 50% one person, 30% one person, bo
Venue, catering & other facilities: £6K (potential to use Local Authority facilities
depending on size and format of event). 
Consultancy: Review of responses £2K (
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esources for Replication…… R
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 Meet the Buyer event presentations 
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